MINUTES OF THE GHA BOARD OF COMMISSIONERS REGULAR MEETING -NOVEMBER 25, 2025

GHA Board of Commissioners
Regular Meeting

November 25, 2025, at 4:30 PM
Greenfield Housing Authority — Remote Zoom Meeting

The Greenfield Housing Authority Board of Commissioners conducted the Regular Meeting of
the Authority on Tuesday, November 25, 2025, via Remote Zoom Meeting.

CALLTO ORDER

1

25-66

Treasurer, Susan Worgaftik, called the meeting to order at 4:35 p.m.

Commissioners Present: Susan Worgaftik, Randi Parks, John Mackin

Commissioners Absent: William Mason, Trish Leonard

Staff Present: Jack Redman, Andi Guy, Jodi Clough, Ann Borkowski, Mark Courtemanche
Others Present: None

ACTIONS

Minutes of the 10-28-25 Regular Board Meeting: Commissioner Parks moved and
Commissioner Mackin seconded the motion to approve the minutes of the October 28, 2025,
Regular Board meeting.

Voted 3 in favor; 0 opposed
Monthly Financials -October: Commissioner Mackin moved and Commissioner Parks

seconded the motion to approve the financial operating statements for the month of October
2025,

25-67 Voted 3 in favor; 0 opposed
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Payment Summary -October 2025: Commissioner Mackin moved and Commissioner Parks
seconded the motion to accept the payment summary for the month of October 2025.

Voted 3 in favor; 0 opposed

Authorization for Emergency Purchase of Window Heat Pumps at Oak Courts
Development: Commissioner Mackin moved and Commissioner Parks seconded the motion
to approve the emergency procurement of 260 window-mounted air source heat pumps.
Several gas boilers have already failed in the past month and EOHLC will not approve any funds
for any new or replacement products that use fossil fuels. The current heat source at Oak
Courts comes from gas boilers which are all beyond their useful lifespan.

25-69 Voted 3 in favor; 0 opposed



Authorize the Purchase of John Deere Tractor: Commissioner Parks moved and
Commissioner Mackin seconded the motion to approve the purchase of a 2019 John Deere
x730 with cab and snowblower accessories in the amount of $12,300. The 2019 John Deere will
replace the current 2009 John Deere which has become inoperable.

25-70 Voted 3 in favor; 0 opposed

2. New Business- None

3. Executive Director’s Report:

Monthly Staff Report -October 2025
4. Board Committee Reports - None
5. Correspondence/Communication
6. Resident Update: None

7. Public Comment: None

8. ADJOURNMENT: Commissioner Worgaftik moved and Commissioner Parks seconded a
motion to adjourn the meeting at 5:15 pm. The next GHA meeting is scheduled for Tuesday,
December 16" immediately following the 4:00 pm Annual Plan Public meeting.

Respectfully Submitted,
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Jack Redman



